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  Many companies have set up headquarters in this market aiming for long-term 

prosperity. There is ample space, resources, infrastructure and the capital to make a company's 

vision a reality. In this case the vision we want to make a reality is same day one hour delivery. 

We our XYZ Corporation and we aim to run analysis into the most optimal five locations in the 

metroplex that will allow Invesco to get a footing into the delivery services industry. We want to  

analyze the DFW area to find the target locations that allow us to deliver goods to any person in 

the time frame of one hour. From the time the item is ordered to being in the customers’ hands 

XYZ corporation aims to assist Invesco in the picking and packing aspect of the delivery process 

to customers. The goal is to process and pack orders in the first 30-40 minutes and utilyze the 

remaining time for delivery. The five distribution centers we have pinpointed for Invesco to be 

able to routinely meet these process times and in an ideal targeted market.  

 The problem statement laid out for Invesco when establishing these five distribution 

centers is using trends in the market and certain favorable demographic parameters, what factors 

and tools will routinely allow us to hit a routine twenty minute delivery route? The main factors 

that were used to help Invesco narrow down locations from potential to commited locations is 

location in that these five distribution centers must be located in Denton, Dallas, Tarrant or 

Collin County and they all must be equally spaced between the counties with plenty of room for 

growth and not impede on each others operations. The other factors for our distribution centers 

are listed below. 

 

● Property size 50,000 sqft.-100,000 sqft.  

● Industrial or flex zoning  

● Has loading docks and drive ins  

● Parking for delivery vehicles and employee vehicles  

 

 A major factor in finding the distribution center locations for Invesco was finding the 

ideal market profile we wanted to cater our delivery services to. Our first market profile was 

ideal in that it had households with an ideal age range that usually uses delivery services and the 

following measures would be ideal for Invesco’s distribution center to cater to. 

 

Marketing Profile 1 

● Age skewed towards 40’s-50’s 

● Import vehicles, including SUV(primarily) and luxury cars. 

● Frequent home renovations and expansions. 

● Physical fitness and travel are a high priority. 

● Keeping home furnishing in style. 

● Obviously wealthy. 

 

 

 

Market Profile #1 



 

We also reached out to another profile market and this target audience that is more a 

younger demographic and tech savvy overall. This demographic is highly likely to use 

Invesco’s delivery services as they are a younger demographic but are very wealthy at the same 

time. Below is the target market #2 characteristics. 

 

Market Profile 2 

● Younger population, targeted 20’s-30’s. 

● Income close to national average. 

● Indicataters show on a positive/stable career path. 

● High levels of education 

● Professional and white collar neighborhoods. 

● Wealthy 



 

 

 Market Profile #2 

The five locations that were decided upon where in Argyle, Arlington, Dallas, 

Grapevine, and Plano were the most optimal locations as they meet the target market 

profiles and have contained our building characteristic goals. From these locations the 

drive times show the coverage range Invesco will have in the DFW area and how vast 

they will be. In the map it pinpoints the five locations for Invesco’s distribution and the 

red surrounding area from each location is 10 minutes and the green area is 20 minutes of 

drive time. From this map you can see that the hour goal of Invesco’s delivery throughout 

the metroplex will be met almost universally in the heart of the metroplex. 

Delivery Drive Time Zones  



 

 

    

These locations were optimal in that the coverage was overlapping, but not to the point of 

impeding onto another distribution center. These locations will be successful, because they cover 

all four of the counties and are spaced evenly between one another. From a twenty minute drive 

time standpoint much area can be covered from each distribution center location. For Invesco 

this is key to service the region not just a certain area. Expansion in the DFW area is a long term 

goal that will be reached from these locations. 
 
 

 
 
 
 
 
 

Five Proposed Distribution Centers 



 

 
 

The five locations are pinpointed on the map and as you can see they are spread across the 

metroplex. Each locations has its unique attributes however such as population, households, 

employment, spending and median income. All of these categories fall into a close enough range 

of both of our market profiles, but at the same time each location has its unique qualities. Below 

is a chart showing these characteristics for each depot locations. 
 

     Demographic Summary of each zone 
 

Depot 
Location 

Population Households White Collar 
Employment 

Median 
Disposable 
Income 

Average Age 

Dallas 1,178,997 495,043 71% $55,017 35.1 

Argyle 322,027 112,034 72%  $63,719 32.9 

Arlington 904,499 313,201 61% $47,266 33 

Plano 975,428 363,106 71% $60,147 36.6 

Grapevine 1,039,763 404,987 70% $57,150 35.4 

 
 
 
 

 



 

For the Conclusion it can be shown that Invesco can use these market analysis to find out 

potential growth areas for new companies to invest in. The current locations will however give 

Invesco an idea of what areas are prime real estate for the distribution industry. Companies like 

Investco could use this as a template to further research market profiles of companies to predict 

where these companies will want to locate. From the Market Profiles that were highlighted to the 

facility characteristics that were able to find distribution centers with attributes we know that will 

be what invesco will be looking for their services and to establish depots that will have a long 

successful future in the DFW area. These locations that have been pinpointed will hit the hour 

window almost routinely and over time the process will be refined to an exact science. The main 

technique that can be used for deliveries that will overall optimize deliveries from the 

distribution centers will be the ray sweep, which the delivery driver will not cross paths with his 

own delivery route. Practices such as this will allow for effective for maximized coverage for 

deliveries. Overall our allocation as XYZ corporation for Invesco was to identify key 

demographics and find a suitable market and in that market establish five distribution centers that 

would allow for the best and most optimal coverage. We feel we have done the diligence as a 

corporation and this hard analysis we have done will allow Invesco to thrive in the transportation 

services. The Argyle, Arlington, Dallas, Grapevine, and Plano depot centers are all 

interconnected and allow for the hour goal of Invesco for shipping products to be hit at all times.  

 


