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Class Schedule: Remainder of Semester

This week (November 4, 6): Corporate context for retail 

(4th), quick dive into field of decision analysis (6th)

Next week (November 11, 13): direct marketing (11th); 

project work/consultation day (13th)

Following 2 weeks (Nov 18, 20, 25): project 

presentations (all days) and project reports due (25th); 

note, no class meeting on Nov 27

Last classes (December 2, 4): return of project 

results/grades; discussion and distribution of the 

essay-based final exam

Student Perceptions of Teaching (SPOT)

UNT will distribute a teaching evaluation request (SPOT) 

very soon.

Please watch for an email notice from UNT on how to 

access the SPOT surveys for your classes.

SPOT evaluations will be open for a limited time in late 

November/early December.

I appreciate your feedback on this course. Your input 

helps me to know what is working well and what needs 

improvement.

Upcoming UNT Geography Spring 2020 Classes

Dr. Murray Rice Dr. Ipsita Chatterjee

Grad/Undergrad Graduate Only

Upcoming UNT Geography Spring 2020 Classes

Dr. Murray Rice

Undergrad Only

This Week’s Business Case 

Study: AutoZone

First Store: 

Forrest City, AR 

(1979)
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AutoZone in D-FW AutoZone in Denton

Auto Parts Stores in Denton

Week 11

The Corporate Context for Retail 

Development

The Corporate Context

 Our discussion this week shifts the focus from 

location analysis of stores & markets to the 

corporations that run the American economy

(especially retailers)

 Looking at both

 1. The network of businesses that play a role in 

the retail industry

 2. The network of corporate empires and control 

relationships that characterize the broader 

economy

The Corporate Context

 Begin with the “broad view”: corporate actions 

within the economy as a whole

 Of particular interest here: quaternary 

activities

 Processing knowledge and information, including 

making decisions using knowledge and 

information

 The most elite of corporate functions
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General Motors, Detroit

Detroit

Boeing, Seattle-Chicago

Cargill, Minneapolis Sears, Chicago

Former Sears 

Tower

Sears, Hoffman Estates IL

Sears Headquarters “Corporate 

America”

From Fortune Magazine, 

Global 500 Issue
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The Corporate Context

 Decision making = the corporate 

headquarters/head office (interchangeable 

terms)

 Good example: the headquarters of the 

largest business in Texas (#2 in the US)

 Exxon Mobil: Irving, TX (located in the Las Colinas 

corporate complex)

 Total Revenues (2018): $279 Billion

 Profits (2018): $20.8 Billion

Downtown 

Dallas

Exxon Mobil’s Irving Head Office

Exxon Mobil Global 

Corporate Office

Exxon Mobil’s Irving Head Office Exxon Mobil’s Global Operations

Source: ExxonMobil

The Corporate Context

 Exxon Mobil is a global business: global 

production, global sales, global decision-

making

 Some businesses have headquarters that are 

national, but not necessarily global, in nature

 Good example: Shell Oil in Houston

 The US headquarters of a global corporation 

based in Europe

The Corporate Context

 Shell Oil is a good example of a national 

subsidiary of a larger firm that is itself a global 

player

 However, some firms at their very highest 

level are only a national company (little or no 

interest in markets outside their home country)

 Other corporate offices are only concerned 

with regional operations (and not necessarily 

for even an entire country)
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The Corporate Context

 Good example of a regional headquarters: 

Prudential Financial’s Dallas regional office

The Corporate Context

 Putting this all together, the network of 

businesses that make up the US and global 

economies include:

 Parent companies: firms that represent the highest 

level of control in a business worldwide

 Can be regional, national, or global in scope

 Subsidiaries: firms that are owned or controlled by 

some other business

 Also can be regional, national, or global

The Corporate Context

 Q: what headquarters do we have here 

locally in the metroplex?

 What industries/economic sectors do they 

represent?

 Can we classify any of them as world, 

national, or regional headquarters?

Other Non-Fortune 500 Retail & 

Service Companies Based in D-FW:

7-Eleven (Irving)

Boston Pizza Restaurants, LP (Dallas)

Chili's (Dallas)

Cici’s (Irving)

Cinemark (Plano)

Corner Bakery Cafe (Dallas)

Chuck E. Cheese (Irving)

Dave & Buster's (Dallas)

Dickey's Barbecue Pit (Dallas)

FedEx Office (Plano)

Fossil, Inc. (Richardson)

Half Price Books (Dallas)

Hall of Fame Racing (Dallas)

Jamba Juice (Frisco)

La Madeleine (Dallas)

La Quinta Inns & Suites (Irving)

Neiman Marcus (Dallas)

Pier 1 Imports (Fort Worth)

Pizza Hut (Plano)

Sally Beauty Holdings (Denton)

Topgolf (Dallas)

Tuesday Morning (Dallas)

A Retail Focus

 Thinking of what happens locally reminds 

us that administration (the head office) is 

just one part of the corporate context for 

retail activity

 What happens with the economy in general, 

and the retail industry in particular, relates to a 

vast web of inter-related factors

A Retail Focus

 Case in point: Wal-Mart

 Global head office (“home office” in Wal-Mart’s 

terminology): Bentonville, Arkansas



11/4/2019

6

A Retail Focus

 Case in point: Wal-Mart

 Bentonville is Wal-Mart’s historic home (first 

store was on the town square), and the town is 

still the hub of the company’s operations

A Retail Focus

 Case in point: Wal-Mart

 However, the challenges Wal-Mart faces today 

are global and national, far beyond what any 

one-store business might deal with

A Retail Focus

 Case in point: Wal-Mart

 However, the challenges Wal-Mart faces today 

are global and national, far beyond what any 

one-store business might deal with

Wal-Mart 

US stores & 

distribution 

centers

A Retail Focus

 Case in point: Wal-Mart

 However, the challenges Wal-Mart faces today 

are global and national, far beyond what any 

one-store business might deal with

Wal-Mart’s 

Global 

Retail 

Operations 

by Country

A Retail Focus

 Case in point: Wal-Mart

 However, the challenges Wal-Mart faces today 

are global and national, far beyond what any 

one-store business might deal with

A Retail Focus

 Q: What forces impact Wal-Mart’s 

business?

 Can we list some of the key factors that Wal-

Mart needs to care about?

 Is there anything that could threaten Wal-

Mart’s survival?

 We could classify possible threats as

 Internal in nature: inside Wal-Mart

 External in nature: in the complex competitive 

environment that exists outside of Wal-Mart’s 

organization
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A Retail Focus

 Important note on the external competitive 

environment of business

 We use the word “environment” in many ways

 Q: what connections does “environment” bring 

to mind for you?

 The “external competitive environment” for any 

given business includes

 Competitors

 Suppliers

 Markets (customers)

 Regulators, and much else…

One Way of Thinking About This

Another View: Corporate Headquarters and 

a Complex External Environment

Another View: Corporate Headquarters and 

a Complex External Environment

The Firm

Aspatial

“Organizational Space”

Another View: Corporate Headquarters and 

a Complex External Environment

Spatial

Geographic Space

Another View: Corporate Headquarters and 

a Complex External Environment
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A Retail Focus

 The previous slides highlight how much 

the individual firm cannot control

 Factors like markets and suppliers are central 

to the ongoing existence of the firm

 However, the firm cannot control these factors 

directly (e.g. GM can’t tell its consumers that 

they will buy 25% more cars next year)

 Firms do create strategies to influence what 

they cannot control (e.g. advertising, lobbying, 

other changes in basic corporate strategies)

A Retail Focus

 Influence Example: Wal-Mart

 Consumer perception is important to every 

retailer, and Wal-Mart has suffered by being 

viewed by some as bad for the environment

 Big stores, big parking lots

 They have inexpensive products, but at what 

environmental cost?

 Part of a global culture encouraging wasteful 

consumption

A Retail Focus

 Influence Example: Wal-Mart

 Wal-Mart’s recent response has included: 

 Becoming the world’s largest retailer of organic 

food products

 Increased local purchasing of food products

 Using influence with suppliers to become more 

environmentally friendly (saving resources and 

money)

 Building more “green” supercenters: solar 

heating, increased recycling

A Retail Focus

 Q: How might we apply this “external 

competitive environment” framework to 

your semester project?

 What are the elements of the external 

competitive environment relevant to Icon and 

its dealer/distribution partners?

 What could Icon do to influence this external 

environment?

 What might you recommend that they do?

A Retail Focus

 The fact that a firm like Wal-Mart finds itself 

doing major things to restructure demonstrates 

the level of competition in modern retail

 Bankruptcy of Macy’s in 1991

 Disappearance of Woolworth’s from “Main Street USA” 

in 1997

 Bankruptcy and buyout of Kmart in 2002

 Bankruptcy/closure of Circuit City in 2009

 Bankruptcy/closure of Sports Authority in 2016

 Major events (mergers, bankruptcies, reorganizations) 

are the norm in US retail

A Retail Focus

 Your reading for this week features four 

major case studies that provide further 

illustration of modern-day change

 1. US drug store retailing

 2. Changes in US department stores

 3. UK food retailing

 4. Leveraged buyouts (LBOs) in US food retail
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A Retail Focus

 Among all factors relating to business 

restructuring, geography is one of the 

most central to retail

 Store location is obvious, but the importance 

of geography goes beyond even that

 What about the connection between a retail 

firm’s overall corporate strategy (market niche) 

and where it obtains its supplies?

Retailers and Main Sourcing Areas

Retailers and Main Sourcing Areas Retailers and Main Sourcing Areas

Lower-priced goods 

from same regions

Retailers and Main Sourcing Areas Retailers and Main Sourcing Areas
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Retailers and Main Sourcing Areas

Summing Up

 To sum up our broad view of corporate 

America

 Corporate headquarters are a key part of the 

business landscape because these places are 

where the key decisions are made

 Businesses need to make good decisions 

within the network of external influences that 

are important to them

 Geography is an important part of overall 

business strategy

Summing Up

 A few quick thoughts on retail in particular

 Important to understand the various groups 

that make the sector run

 Developers: important because of the 

centralized nature of retail today (many large 

retail complexes) – big impacts from a 

relatively small group of people

 Stores: think of the variety of stores that exist, 

with one key dimension being level of service 

– self-service (7-Eleven or QuikTrip) vs. full-

service (florists, jewelers)

Summing Up

 A few quick thoughts on retail in particular

 Important to understand the various groups 

that make the sector run

 Chains: concentration of ownership and 

power shapes the sector

 National chains like Wal-Mart and Home 

Depot have advantages that let them grow 

big, but there is still a place for the local and 

regional operation

 Q: why do you think Braum’s and 

Whataburger still exist?

Summing Up

 A few quick thoughts on retail in particular

 Important to understand the various groups 

that make the sector run

 Suppliers: the multitude of businesses we 

discussed earlier, from literally every country 

on earth

 How do retail businesses get what they need, 

to the stores where they sell it?

 Some retailers like Dell Computer have 

grown by approaching the supply chain 

differently from their competition


