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This document has been prepared by the Company (as defined below) solely for informational purposes. This presentation includes, and our response to various questions may include,
certain forward‐looking statements, estimates and projections with respect to the Company’s anticipated future performance (collectively, “Forward‐Looking Statements”). Words such
as “estimates,” “expects,” “contemplates,” “anticipates,” “projects,” “plans,” “intends,” “believes,” “forecasts,” “may,” “could,” “should” and variations of such words or similar
expressions are intended to identify Forward‐Looking Statements. Forward‐Looking Statements reflect various assumptions of the Company’s management that may or may not prove
to be correct, and are not guarantees of the Company’s future performance or results. The Company’s actual results could differ materially from those anticipated in the Forward‐
Looking Statements. These Forward‐Looking Statements are subject to various risks and uncertainties, including those described under the section entitled “Risk Factors” in our Annual
Report on Form 10‐K, for the year ended December 31, 2015, filed with the Securities and Exchange Commission (“SEC”), as such factors may be updated from time to time in the
Company’s periodic filings with the SEC, which are accessible on the SEC’s website at www.sec.gov. The Company is not required and does not intend to update or alter any Forward‐
Looking Statements in this presentation or any other information that may be furnished to any recipient, whether as a result of new information, future events or otherwise. This
presentation shall neither be deemed an indication of the state of affairs of the Company nor constitute an indication that there has been no change in the affairs of the Company since
the date hereof or since the dates as of which information is given in this presentation. Certain information in this presentation is based upon management forecasts and reflects
prevailing conditions and management’s views as of this date, all of which are subject to change.

Financial and operating data herein (other than ADR, RevPAR and occupancy, which are presented on a comparable hotel basis) (1) reflects the combined and consolidated business 
and operations of the entities owned by the Company at the completion of its initial public offering (the “IPO”) and previously under common control or otherwise consolidated for 
financial reporting purposes and their consolidated subsidiaries (the “Predecessor Entities”), (2) includes the 14 La Quinta hotels managed by the Predecessor Entities (the “Previously 
Managed Portfolio”) as owned hotels, which were acquired by the Predecessor Entities at the time of the IPO, and (3) includes the Hotels Held for Sale (with the Hotels Designated for 
Sale treated as discontinued operations in the pro forma financial information for periods through December 31, 2014; for periods after December 31, 2014 the Hotels Held for Sale do 
not indicate a major strategic shift and do not meet the criteria for discontinued operations under the current accounting standards). Because certain financial data herein for periods 
prior to the quarter ended March 31, 2016 is presented on a pro forma basis, giving effect to the foregoing items and certain refinancing transactions completed in connection with the 
IPO, we have presented herein all financial data on a pro forma and a historical basis. No pro forma adjustments were made, however, to the financial data for the quarter ended 
March 31, 2016. For reconciliations, see slides 29‐31.

This presentation includes certain non‐GAAP financial measures, including adjusted EBITDA, adjusted EBITDA margin, and segment adjusted EBITDA. These non‐GAAP financial
measures are not measures of financial performance in accordance with GAAP and may exclude items that are significant in understanding and assessing our financial results.
Therefore, these measures should not be considered in isolation or as an alternative to GAAP measures. You should be aware that our presentation of these measures may not be
comparable to similarly‐titled measures used by other companies. For reconciliations to GAAP measures, see slides 29‐31.

To calculate the LTM (or last twelve months), add the relevant metric from the most recent stub period to the latest full‐year value of that metric, and subtract the relevant metric from
the corresponding stub period from last year.

As used herein the term “the Company” refers to La Quinta Holdings Inc. and its subsidiaries following the completion of the IPO.
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Presenters

Jim Forson
EVP and Chief Financial Officer

• 26 years of financial and accounting leadership experience with public and private companies, including over 11 
years of experience in the hospitality industry

• Mr. Forson joined La Quinta in 2010 as Vice President and Controller, served as La Quinta’s Senior Vice President 
and Chief Accounting Officer from December 2012 to February 2016, served as La Quinta’s Interim Chief Financial  
Officer from November 2015 to February 2016, and as Executive Vice President and Chief Financial Officer since 
February 2016

• From 2006 to 2010, prior to joining La Quinta, Mr. Forson was an Audit Senior Manager with Grant Thornton LLP

• Mr. Forson graduated from the University of Virginia’s McIntire School of Commerce with a Bachelor of Science in 
Commerce, with distinction, and is a  Certified Public Accountant in Texas

Keith Cline
President and Chief Executive Officer

• 24 years of financial leadership experience across a variety of industries, including over 15 years of public 
company experience and significant experience with consumer brand companies

• Mr.  Cline  joined La Quinta in 2013 as Executive Vice President and Chief Financial Officer, served as La 
Quinta’s Interim President & Chief Executive Officer from September 2015 to February 2016, and as President 
and Chief Executive Officer since February 2016

• From 2011 to 2013, prior to joining La Quinta, Mr. Cline was Chief Administrative Officer & Chief Financial 
Officer at Charming Charlie, Inc.

• From 2006 to 2011, Mr. Cline was Senior Vice President of Finance at Express, Inc. 

• Mr. Cline is a summa cum laude graduate of the University of Akron with a Bachelor of Science in Accounting 
and an M.B.A. in Finance
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• Leading owner, operator and franchisor of select‐service hotels primarily 
serving the upper‐midscale and midscale segments
– Founded: 1968 in San Antonio, Texas

– Acquired by Blackstone: 2006 (public to private transaction)

– IPO: April 2014 (NYSE: LQ)

• Diversified earnings stream – owned & franchised segments

• Fiscal Year 2015: $1,030 million pro forma revenue; $394 million pro 
forma adjusted EBITDA

• As of March 31, 2016:
– 886 hotels (approximately 87,700 rooms) in the U.S., Mexico, Canada 
and Honduras

– 545 Franchised hotels

– 341 Owned hotels1

– Franchise pipeline of 232 hotels (represents significant embedded 
growth opportunity with little or no capital investment)2

Company Overview

Source: Company information as of 12/31/2015 and 03/31/2016
1 Includes 14 hotels designated as assets held for sale, which are subject to a definitive purchase and sale agreements 
2 Each pipeline hotel is represented by a signed franchise agreement

Chicago, Illinois

Cancun, Mexico

Odessa, Texas



5

Accomplishments for LTM March 31, 2016

Source: Company information as of 03/31/2016

1 Due to the potential reduced holding period of these assets, the Company recorded an impairment charge of approximately $80 million in the first quarter of 2016 to adjust the value of these assets to their estimated fair value

2 Due to the potential reduced holding period of this asset, the Company recorded an impairment charge of approximately $3 million in the first quarter of 2016 to adjust the value of this asset to its estimated fair value



La Quinta continues to execute on its growth strategies

Grew existing franchise base by 7% with minimal capital investment

 Increased franchise pipeline to 232 hotels (+10%), representing over 20,500 rooms (+16%), 
the highest level since 2008







 Commenced second $100 million share repurchase program, acquiring a total of $25 
million of shares as of 03/31/2016, and total of $61 million of shares as of 04/22/2016

As part of strategy to improve consistency of product by removing owned hotels that may no 
longer fit with the brand experience we are endeavoring to provide, in Q3 2015, sold one 
hotel and entered into a definitive purchase agreement to sell 24 hotels and, in Q1 2016, 
identified an additional approximately 50 hotels1 as candidates for sale in the near term

Entered into a definitive purchase and sale agreement to sell one owned hotel 2, which will 
be replaced by a new construction Del Sol prototype franchise unit in a key location in Lake 
Buena Vista, Florida

Solidified key senior leadership positions with the permanent appointments of the Chief 
Executive Officer and the Chief Financial Officer and, subsequent to quarter end, the Chief 
Operating Officer
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Brand Growth

Source: Company information as of 03/31/2016



La Quinta continues brand growth and diversification of geographic footprint

Signed 12 new franchise agreements during Q1 2016





Opened 5 franchise hotels during the first quarter, representing approximately 650 rooms, 
including key locations at the Atlanta airport and in Monterrey, Mexico, eighth location in 
Mexico

 With the signings through Q1 2016, our pipeline contains: 60% in locations outside of our top 
three states of Texas, Florida, and California; 20% in urban locations; 42 new STR market 
tracts, bringing our overall distribution to 73% of STR U.S. market tracts, up from our current 
level of 66%


Expansion of the Del Sol prototype:
• Three locations open and operating 
• 19 currently under construction; an additional 68 in development

The total percentage of international locations in our pipeline is 11%, including locations in 
Mexico, Chile, Colombia, Guatemala, and Nicaragua

Our pipeline is 88% new construction
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Select La Quinta Properties

Aguascalientes, Mexico

Tegucigalpa, Honduras

Memphis, Tennessee

San Antonio, Texas
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Select La Quinta Properties

Chicago‐ Lake Shore, Illinois

Hinesville, Georgia College Station, Texas

Cedar City, Utah
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Key Highlights

Leading owner, operator and franchisor of select-service hotels with a national footprint
1

Established and rapidly growing capital light franchise business, with continued significant 
growth opportunity domestically and internationally

2

Efficient and scalable owner-operator and franchise business model with strong free cash 
flow characteristics

3

Opportunity to create additional value with 2016 strategic initiatives 
4

Highly experienced and successful management team
5



10

Total Hotels in Operation Pipeline Total with Pipeline
Owned 341 – 341
Franchised 545 232 777

Total 886 232 1,118

Total Rooms in Operation Pipeline Total with Pipeline

Owned 43,563 – 43,563

Franchised 44,088 20,657 64,745

Total 87,651 20,657 108,308

Puebla Palmas, Mexico Gillette, Wyoming Tegucigalpa, Honduras

Leading Owner, Operator and Franchisor of Select‐Service Hotels
1
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Geographic Footprint – Pre‐2006 to Present

La Quinta’s presence has increased significantly since 2006
Total operating portfolio (886 hotels) and franchise pipeline (232 hotels) in 48 states with 28 properties in Mexico, two 
properties in Canada, two properties in Guatemala, two properties in Colombia, one property in Honduras, Chile and 
Nicaragua.

Geographic overview – Pre-2006 Geographic overview – March 31, 2016

10–19 properties: 9 U.S. States (123 Hotels)

Less than 10 properties: 24 U.S. States, Canada and Mexico (108 Hotels)

20 or more properties: 6 U.S. States (334 Hotels)

Source: Company provided information as of 12/31/2005

1 Hawaii not shown

Kansas
3

Texas
169

Nebraska
2

Oklahoma
14New Mexico

18

Idaho
5

Nevada
6 Utah

9
Colorado

21

Arizona
19

North Dakota
0

Washington
15

Oregon
12

Wyoming
2

Louisiana
23

Illinois
10

Arkansas
8

Missouri
9

Iowa
1

California
45

Wisconsin
0

Virginia
6

S. Carolina
6

Kentucky
5

Mississippi
6

Alabama
12

Georgia
24

Indiana
5

Pennsylvania
1

Ohio
4

Minnesota
2Montana

5

N. Carolina
13

South Dakota
1

Tennessee
10

Florida
52

Canada
1

Mexico
1

Colombia
0

Honduras
0

0 properties: 11 U.S. States1, Canada, Colombia and Honduras

Rhode
Island

0

Michigan
4

Delaware
0

Maine
0

New York
6

Massachusetts
5

Maryland
3

New Jersey
2

New Hampshire
0

Vermont
0

Connecticut
0

Source: Company information as of 03/31/2016 

10–19 properties: 18 U.S. States (268 Hotels)

Less than 10 properties: 24 U.S. States, Canada, Colombia, Guatemala, 
Nicaragua, Chile and Honduras (94 Hotels)

20 or more properties: 13 U.S. States and Mexico (756 Hotels)

0 properties: 2 U.S. States1

1
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Attractive Room Schemes Enhance Guest Experience

Living Modern™

Verde Luxe™

1

Bellwether™

Hello Sunshine™
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Chicago, Illinois ‐ Downtown
1



2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 3/31/2016
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Established Rapidly Growing Select‐Service Brand

Significant growth in the high margin, capital light franchise business, which has required 
virtually no or little capital investment by LQ

Total number of franchised hotels

Source: Company information as of 03/31/16

2

153

195

248

322

379

422 430
449

477

545

514

545



Conversions
12%New construction

88%
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Franchise Segment Provides Strong Embedded Growth

Highlights

• Approximately 11% of pipeline hotels are outside of 
the U.S., and approximately 60% of pipeline hotels 
are outside of largest three states of TX, CA, and FL

• 100% of pipeline properties have fully executed 
agreements

• Approximately 20% of pipeline is in Urban locations

• Franchise business requires little or no capital 
investment

• Established infrastructure positions the Company for 
meaningful growth

• 20-year franchise agreements provide for a long-
term stable income stream

• Currently in 66% of STR U.S. Market Tracts; 73% 
with pipeline

Source: Company information as of  03/31/2016
1 As of 03/31/2016, approximately 36% of the conversions and new construction has commenced

Pipeline status1

Current pipeline of 232 hotels represents a significant embedded growth opportunity

2

Total pipeline: 232 Hotels
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International Expansion
2

Successful expansion of franchise business into Mexico and Central and South America 
(9 existing; 26 in pipeline)

Source: Company information as of 03/31/2016

Medellin

Honduras
Tegucigalpa

Colombia

Mexico

Cancun

Carmen

Juarez

Chihuahua

Reynosa

Zacatecas San
Luis
Potosi

Celaya

Viaducto Iztapalapa
Villahermosa

Leon
Poza Rica

Puebla

Pipeline
Existing

Guadalajara

Queretaro

Aguascalientes

Managua
Nicaragua

Guatemala

Quetzaltenango
Guatemala City

Cartagena

Mexicali

Mexico City

Tijuana

Veracruz

Santiago
Chile 

Monterey

Guanajuato

Saltillo



17

High Quality International Hotels

Puebla, Mexico

San Luis Potosi, MexicoAguascalientes, Mexico

Colombia1

Cancun, Mexico

2

Honduras

Latin America hotels operate under  the LQ Hotel mark 

1 Colombia project is under construction and rendering represents the approved La Quinta building design
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Efficient and Scalable Owner‐Operator and 
Franchise Performance History

+10.4%
Change in Pro forma Total 
Adjusted EBITDA

+8.0%Change in RevPAR (comparable 
system‐wide hotels)

Change in Total Pro forma 
Revenue +8.7%

Source: Company information as of 12/31/2014, 12/31/2015, 03/31/2016
Note: Represents year-over-year growth or period-over-period 

+60bpsChange in Pro forma Total 
Adjusted EBITDA Margin 

3

+4.9%

+3.5%

+4.2%

+30bps

FY 2014 FY 2015

‐2.5%

2016 Q1

‐2.6%

‐6.3%

‐140bps

Change in RevPAR (comparable 
owned hotels)

Change in RevPAR (comparable 
franchise hotels)

+7.9%

+8.1%

+3.5%

+3.4%

‐3.4%

‐1.6%



$78.81 $88.33 $83.02 $87.40 $108.48

$114.87
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Opportunity to Narrow the Rate Differential with 
La Quinta’s Main STR Competitive Set

3

Source: Company information and company filings for 2014 and Comfort Inn & Suites, Holiday Inn Express & Suites, and Hampton Inn & Suites; for Comfort Inn & Suites, represents the weighted average of the respective ADRs of Comfort Inn and Comfort Suites by number of rooms for 
2014 (most recently available)

1 The average daily rate for 2015 , Owned : $82.05, Franchised: $91.08, and System‐wide: $86.21

Average Daily Rate for 2014

Owned1 Franchise1 System‐wide1
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Simple Business Model Delivers Higher Owned Margins

99% of owned hotel revenues derived from room rentals results in 48% margins

Revenue contribution from owned rooms… … translates to high owned margins

3

Source: Company provided information as of 12/31/2015, Full service hotel data provided by STR as of 12/31/2014 (the last available report)
Note: Full service hotels represent most recent available information; full service hotel data study is as of YE 2014
1 Margin for the owned hotel portfolio calculated by subtracting lodging expenses from owned hotel revenue and excludes franchise and management fees divided by owned hotel revenue
2 Margins for full service hotels represent gross operating profit less property taxes and insurance, excludes franchise and management fees divided by revenue

65%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

La Quinta Full service hotels

48%

35%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

La Quinta Full service hotels1 2

99%
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Financial Overview
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Results are Driven by Positive Financial Fundamentals

Attractive growth 
opportunity

 Significant opportunity to expand footprint both domestically and internationally 
given relative size vs. main STR competitive set

 Efficient and scalable owner-operator and franchise business model

 ADR opportunity exists to close the gap with main STR competitive set

Strong free cash flow 
generation

 Capital light franchise business generates increased cash flow with little to no 
capital investment by the Company

 Scalable franchising platform with minimal increase in corporate overhead

 Owned hotel business performance driven by maximizing RevPAR and 
continual focus on operating efficiencies

Attractive balance sheet 
capitalization

 Long-term debt is covenant-lite, has prepayment flexibility and limited 
amortization

 Low coupon on Term Loan: LIBOR + 275bps with a 1% floor

 Undrawn revolving credit facility provides additional liquidity if needed

 Commenced a second $100 million share repurchase program, acquiring a total 
of $25 million of shares as of 03/31/2016, and a total of $61 million of shares 
through April 22, 2016

 Net debt / LTM pro forma adjusted EBITDA is 4.2x as of 03/31/2016

Our solid pipeline, healthy margins, and attractive cash flow characteristics 
position La Quinta for success

3



23

Highlights: FY 2015 Performance

Pro forma adjusted 
EBITDA

 Increased 4.9% from the prior year to $394 million, and pro forma adjusted 
EBITDA margin increased 30 basis points to 38.3%

RevPAR
 Increased ADR and occupancy, up 2.9% and 35 basis points

 Delivered system-wide comparable RevPAR increase of 3.5%

Debt reduction
 $358 million of debt retirement since IPO; $330 million of which was 

discretionary

 Improved net debt / pro forma adjusted EBITDA to 4.1x

Pro forma segment adj. 
EBITDA - Franchise

 Increased 8.4% from the prior year to $115 million 1

 Grew existing franchise base by 6% over the last year

Pro forma segment adj. 
EBITDA - Owned  Increased 4.3% from the prior year to $314 million 1

Source: Company information as of 12/31/15
1 Segment results are presented adjusted for a 7.0% intercompany fee (4.5% franchise fee and 2.5% management fee) versus the pre-IPO historical aggregate fee of 2.0% (0.33% license fee for trademark rights and 

1.67% management fee for management services) as well as certain cost reimbursement arrangements charged by the Franchise and Management segment to the Owned hotel segment and the inclusion of the 
Previously Managed Portfolio as Owned hotels

3
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System Wide Operating Performance from FY 2011 to FY 2015

$44.67 

$48.05 

$51.26 

$55.48 
$58.23 

2011 2012 2013 2014 2015

$72.14
$75.66

$79.11
$83.02 $86.21

2011 2012 2013 2014 2015

Average Daily Rate (“ADR”)Average Daily Rate (“ADR”)

61.9%
63.5%

64.8%
66.8% 67.5%

2011 2012 2013 2014 2015

OccupancyOccupancy

RevPARRevPAR

Source: Company information as of 12/31/15
For the Q1 2016, System wide ADR of  $89.02, Occupancy of  71.1%, and RevPAR of $63.33

3
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Balance Sheet Capitalization

Term Loan

 Matures in 2021 

 Covenant-lite, freely pre-payable with limited mandatory amortization

 LIBOR + 275 bps with a 1% floor (25 bps reduction realized in Q3 2015)

 $362 million of debt retirement since IPO ($330 million in discretionary 
prepayments)

 Net debt1 balance as of 03/31/16 of $1.63 billion 

Revolving Credit Facility

 $250 million available revolving credit facility provides additional liquidity if 
needed

 LIBOR + 200 bps with a 1% floor

 Undrawn as of 03/31/2016

Share Repurchase Plan
 Commenced a second $100 million share repurchase program 

 Acquiring a total of $25 million of shares as of 03/31/2016, and a total of $61 
million of shares through April 22, 2016

1 Net debt equals total outstanding debt less available cash

3
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2016 Initiatives

Accelerated 
Renovations

 Significantly increase the number of owned hotel renovations in 2016 and 2017

 Execute to minimize disruption

 Expect positive impact on customer experience, resulting in improved RevPAR 
Index

Owned Hotel Operating 
Model Enhancements

 Currently testing enhancements to the operating labor model designed to 
positively impact the guest experience

 Implementing technological improvements

 Testing currently with early positive results

 Expect increased Net Promoter Scores and RevPAR Index

Loyalty Program 
Enhancements

 Enhanced aspirational travel options
 New convenient ways to redeem points
 Enhancement to membership tier benefits
 Drive increased engagement with La Quinta brand

Initiatives

Unlocking Value from the 
Owned Hotel Portfolio

 Evaluated owned hotels to identify assets no longer consistent with brand 
expectations

 Identified approximately 50 assets as candidates for sale in the near term 
 Entered into a definitive purchase and sale agreement for the sale of 24 assets 

in 2015 and sold one additional asset in 2016 at accretive EBITDA multiples
 Opened markets to be re-franchised

4
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Appendix
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Highly Experienced Executive Management Team with Proven Track Record

ExperienceExecutives

Keith Cline
President & Chief Executive Officer

Jim Forson
Chief Financial Officer

Rajiv Trivedi
Chief Development Officer

John Cantele
Chief Operating Officer

• Joined La Quinta in January 2013, bringing 24 years of finance, accounting and brand experience, 
including over 15 years of public company experience

• Served in financial leadership roles at Charming Charlie, Inc., Express, Inc., Limited Brands, FedEx 
Custom Critical and The J.M. Smucker Company.

• 26 years of financial and accounting leadership experience, including over 11 years of experience 
within the hospitality industry

• Joined La Quinta in 2010 and has served as Chief Financial Officer since November 2015

• Prior to joining La Quinta, from 2006 to 2010, served as Audit Senior Manager with Grant 
Thornton LLP

• 26 years of experience in the hospitality industry 

• Joined La Quinta in 2000 and has served as Chief Development Officer since 2009

• Served as Vice President of Franchise Operations at Cendant Corporation from 1992 to 2000

• 32 years of experience in the hospitality industry

• Joined La Quinta as Chief Operating Officer in 2016

• Prior to joining La Quinta, served as Global Head, Select Hotels at Hyatt

Julie Cary
Chief Marketing Officer

• 11 years of experience in the hospitality industry, with over 24 years of marketing experience

• Joined La Quinta in 2006 and has served as Chief Marketing Officer since that time

• Served in marketing & branding roles at Brinker International, Dean Foods, Gerber Products, and 
Ralston Purina

5
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Reconciliation from Net Income to Adjusted EBITDA

Source: Company information
1 Represents year-over-year growth and period-over-period growth

($ millions)

2014A 2015A 2015Q1 2016Q1

Pro Forma Net income (loss) attributable to the Company ($333) $30 $9 ($39)

Interest expense 121 87 23 20
Income tax expense (benefit) 29 24 6 (26)
Recognition of net deferred tax liabilites upon C-corporation conversion 321 -                -        -        
Depreciation & amortization 175 176 44 41
Net (income) loss attributable to non-controlling interests 4 -                -        -        
Fixed assets impairment loss 5 50 -        83
Loss / (Gain) on the sale or retirement of assets -               5 -        -        
Loss / (Gain) on the extinguishment of debt 2 -                -        -        
Income from discontinued operations -               -                -        -        
Loss / (Gain) on casualty disasters (7) 2 1            (1)           
Equity based compensation 58 13 4 3
Severance charges -           11             -        -        
Other 1 (4) 3 3

Pro forma Adjusted EBITDA $376 $394 $90 $84

% EBITDA growth 1 10.4% 4.9% 11.7% -6.6%
% EBITDA margin 38.0% 38.3% 36.3% 34.9%
Margin growth (bps) 60            30             90          (140)      

Combined Historical
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YTD Q1’15 and YTD Q1’16 Segment EBITDA Reconciliation

Source: Company information
Segment results are presented adjusted for a 7.0% intercompany fee (4.5% franchise fee and 2.5% management fee) versus the historical aggregate fee of 2.0% (0.33% license fee for trademark rights and 

1.67% management fee for management services) as well as certain cost reimbursement arrangements charged by the Franchise and Management segment to the Owned hotel segment and the inclusion of 
the Previously Managed Portfolio as Owned hotels

($ millions)

Historical Adjustments Pro-forma Historical Adjustments Pro-forma
Q1'15 Q1'15 Q1'15 Q1'16 Q1'16 Q1'16

Revenues:

Owned hotels $223 -                  $223 $216 -                  $216

Franchise and management 26             -                  26               26             -                  26               

Segment revenues 249           -                  249            242           -                  242            

Other fee-based revenues from franchise & managed 5               -                  5                 5                -                  5                 
Corporate and other revenues 30             -                  30               30             -                  30               

Intersegment eliminations (36)            -                  (36)             (34)            -                  (34)             

Total revenues $248 -                  $248 $243 -                  $243

Adjusted EBITDA

Owned hotels $76 -                  $76 $68 -                  $68

Franchise and management 26             -                  26               26             -                  26               

Segment revenues 102           -                  102            94             -                  94               
Corporate and other (12)            -                  (12)             (10)            -                  (10)             

Total Adjusted EBITDA $90 -                  $90 $84 -                  $84



31

YTD Q4’14 and YTD Q4’15 Segment EBITDA Reconciliation

Source: Company information
Segment results are presented adjusted for a 7.0% intercompany fee (4.5% franchise fee and 2.5% management fee) versus the historical aggregate fee of 2.0% (0.33% license fee for trademark rights and 

1.67% management fee for management services) as well as certain cost reimbursement arrangements charged by the Franchise and Management segment to the Owned hotel segment and the inclusion of 
the Previously Managed Portfolio as Owned hotels

($ millions)

Historical Adjustments Pro-forma Historical Adjustments Pro-forma 
2014 2014 2014 2015 2015 2015 

Revenues: 

Owned hotels $870 $11 $881 $911 - $911 
Franchise and management 94 12 106 115 - 115 

Segment revenues 964 23 987 1,026 - 1,026 

Other fee-based revenues from franchise & managed 21 - 21 23 - 23 
Corporate and other revenues 117 4 121 127 - 127 

Intersegment eliminations (125) (15) (140) (146) - (146)
Total revenues $977 $12 $989 $1,030 - $1,030 

Adjusted EBITDA 

Owned hotels $312 ($11) $301 $314 - $314 
Franchise and management 94 12 106 115 - 115 

Segment revenues 406 $1 407 429 - 429 
Corporate and other (36) 5 (31) (35) - (35)

Total Adjusted EBITDA $370 $6 $376 $394 - $394 


