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XYZ Corporations’ DFW Area Distribution Centers 

Introduction  

XYZ Corporation needs to determine where to locate around five distribution centers in 

the Dallas-Fort Worth metro area to best maximize profits while keeping within a 20 minute 

drive time to serve customers effectively. To determine the ideal locations for distribution 

centers in the Dallas-Fort Worth area sources like CoStar’s real estate database and United States 

census data will be used.  

This exploration of potentially valuable distribution centers in the Dallas-Fort Worth area 

is also important to the real estate investment company Invesco. It is important because it gives 

insight to what types of buildings or lots and locations are going to be more popular in the 

coming years with the area’s growing population and growing businesses. Invesco will find the 

results of the analyses in this project to be useful in their investment plans for the future because 

it will show where people are most likely to put their money for business purposes. 

Methods and Data Used 

CoStar’s real estate database will be useful in finding both existing buildings and empty 

lots in the Dallas-Fort Worth area that could have industrial buildings built on them once 

purchased. This database contains information on at least hundreds if not thousands of places in 

the metro area that could be potential distribution facilities for XYZ Corporation.  

United States census data will be useful in this search for the best locations to distribute 

from because it will give information about people that are potential customers of XYZ 

Corporation’s online retail business. Information that is most important includes income levels of 

residents in an area, average age of residents, percentage of residents that have college degrees, 

and buying power of an area. The data found in both of these sources will be looked through 

several times to ensure that the solution reached is the best one possible. Exploration of data, 

multiple analyses, and applying the correct data that makes sense for the problem can only 

improve the results found at the end of the examination. Data down to the zip codes people live 

in is going to be used in determining information about customers or potential customers in the 

area.  

Demographic data will be analyzed to find out which areas have customers, or potential 

customers, that should be prioritized. This will be determined by comparing average ages, 

buying power, income levels, and connection to technology of people in different areas. The 

“obviously wealthy,” those in their 40’s and 50’s with high levels of buying power,  will be a 

high priority market profile. Another group that is prioritized are areas with 20 and 30-

somethings that have a strong connection to technology as well as a high percentage of college 

graduates because in the future they will be likely to have higher income levels and buying 

power (Figure 1). 

 

 

 

 

 

Figure 1. Median Ages of Residents in the DFW Area (From ESRI Business Analyst) 



 

 
The buildings that are selected have been built with the intention of being for industrial 

use or they should be able to be easily repurposed to fit XYZ Corporations’ needs. If a plot of 

land is in a favorable area of DFW for these needs, as in easily reached within a 20 minute drive 

of a large amount of customers, it will be considered as a potential place to build a distribution 

center. Existing industrial buildings that will be considered are those with useable square footage 

between 60,000 and 100,000 square feet. This will allow for plenty of storage for products as 

well as packaging and other materials needed to move products around. Most of these potential 

locations also have plenty of square footage outside of the building to allow for parking spaces or 

the addition of anything else that XYZ Corporation would need outside of the distribution 

building itself. Locations in the Dallas-Fort Worth area that would be ideal for distribution 

facilities are those that can reach a large amount of the area and customers in it within 20 

minutes. These locations would have vans and cars driving from them to customer homes to 

deliver online orders in a timely manner.  

 ESRI Business Analyst is used in this analysis to create drive time rings around potential 

distribution center locations for XYZ Corporation to show how much of the Dallas Fort-Worth 

area will be covered in a 20-minute drive time from different locations. Highly prioritized areas 

will be considered more important than areas without the target market profiles previously 

mentioned when determining which parts of the metroplex need to be within a 20 minute drive of 

a distribution center. 

 

 

 

 

Figure 2. Median Household Income (From ESRI Business Analyst) 



 

 
Results 

 The results found in this analysis will be beneficial for both XYZ Corporation’s 

distribution needs as well as Invesco’s Dallas Fort-Worth area investment interests. Due to how 

widespread the median ages of 18-39.7 years and 39.8-53.4 years are, XYZ Corporation should 

focus mostly on being able to cover the richest parts of the area in general (Figures 1 and 2). 

These areas may also have a median age of the “obviously wealthy” in their 40’s and 50’s but 

they received more attention due to their high median income levels (Figure 2). 

Locations found through CoStar that look to be good candidates for XYZ Corporation's 

distribution centers are eight industrial buildings spread throughout the Dallas-Fort Worth metro 

area (Figure 3). These locations already have buildings made for industrial use with a square 

footage of usable building space between 66,000 and 100,000 square feet each. These eight 

locations have existing industrial purpose buildings with an adequate amount of useable square 

feet for product storage and packing as well as square footage available outside the buildings for 

parking space to accommodate both employees and delivery vehicles.  

Figure 3 shows how much area each locations delivery drivers could cover in a 20 minute 

drive. The yellow drive time zones show the locations that are essential to XYZ Corporation as 

they can cover the richest areas in the DFW area in 20 minutes or less. The green zones cover 

large areas of the metroplex including some areas that contain zip codes with higher levels of 

income. The red zones are important if XYZ Corporation has interest in covering a very large 

number of all income level customers, but if they are seeking to very highly prioritize richer 



 

customers they are less necessary. To effectively cover the majority of the DFW area within 20 

minute drive times however, XYZ Corporation will need to consider more than five distribution 

centers. These eight could work well together in serving almost the entire metropolitan area. 

Figure 3. Eight Industrial Locations (From ESRI Business Analyst) 

 
The most important factor to consider for XYZ Corporation’s needs is the 20 minute 

drive time coverage of customers in the area. However, the cost of buying a plot of land with no 

existing buildings and building an industrial building on that land must be factored in as well. 

For Invesco’s investment purposes, the most important factor in searching for locations in the 

Dallas-Fort Worth area is simply the value of the location in relation to customers of businesses 

that would potentially buy buildings or land in DFW. 

Within these eight potential distribution facility locations there are three that are vital to 

XYZ Corporation’s delivery needs as well as good potential investments for a company like 

Invesco (Figure 3). These locations are the northernmost of the eight locations and cover the 

richest areas of the DFW metroplex. The easternmost location covering Flower Mound at 4251 

Dale Earnhardt Way covers three of the four zip codes with a median income of at least 

$143,620. This is extremely important to XYZ Corporation’s customer coverage needs and 

ensures that the absolute richest zip codes can be covered in a 20 minute drive time. The other 

two yellow zones further to the east cover large areas that include the fourth zip code area with a 

median income of at least $143,620 and several zip codes that have median incomes between 

$94,557 and $143,619. This location seems to be the best candidate so far for both XYZ 

Corporation and Invesco. 



 

One of the slightly less vital distribution centers for XYZ Corporation is located at 11325 

Gemini Lane in Dallas and is one of the more central locations on the map (Figure 3). This 

location can get to lots of the densely populated parts of the Dallas-Fort Worth area within just 

20 minutes, although these populations are not as rich as the ones covered by the yellow zones. 

This location would be good for XYZ Corporation to use as a distribution center because it 

already has an industrial purpose building with a few unloading docks and lots of parking areas 

for both 18-wheeler trucks delivering to the facility as well as parking spaces for delivery 

vehicles and employee cars. The building has a rating of three stars from CoStar with a high 

walkability and transit rating. The lot has 76,945 square feet of useable space inside the building 

for XYZ’s purposes as well as a total land area of 3.25 acres or 141,570 square feet, meaning 

64,625 square feet outside of the building. This means lots of room for vehicles or possibly other 

additions that XYZ Corporation could add if needed. A very similar building is located just south 

of the one in Flower Mound at 2650 Sylvania Cross Dr. and this location can easily reach a large 

portion of the DFW area as well as covering some of the very rich zip codes in Flower Mound. 

This location could serve as an effective backup to the Flower Mound distribution center and 

cover the richest zip codes in case traffic or other delays cause problems getting to high priority 

customers in the area. 

The final set of locations, shown within the red zones on Figure 3, are locations that 

cover the lower income zip code areas but cover a wide area of the Dallas Fort-Worth metroplex 

in a 20 minute drive time. These three locations have existing industrial buildings with square 

footage between 66,279 ft. and 76,625 ft as well as an adequate amount of outdoor square 

footage for parking lots. The Benbrook location furthest west has an excellent four star rating 

from CoStar while the other two locations at 3325 House Anderson Rd and 5200 Simpson Stuart 

Rd have very good three star ratings. These three locations are unnecessary when it comes to 

providing effective coverage for the highly prioritized customers, generally located further north, 

but they would allow 20 minute delivery times for a wide area of the more southern part of the 

metroplex. 

Conclusions and Recommendations 

 XYZ Corporation should definitely create distribution facilities at the three yellow zones 

shown in Figure 3 to ensure effective coverage of their highest priority customers. Along with 

these three locations, the other 5 locations are necessary to cover the majority of customers in the 

Dallas Fort-Worth area but some of the three locations within the red zones may be deemed 

unnecessary in covering all of their high priority customers. Invesco would be wise to consider 

all eight locations in their investment future because each of these locations has its benefits. They 

all cover a large area of the DFW area within a 20 minute drive time and/or cover the parts of the 

metroplex with the highest median income levels. This is important to businesses that may want 

to expand in the DFW area, such as XYZ Corporation, and this information is useful to Invesco 

because of this. 


